Tender for Security Services at Amrapali Sapphire Phase 2

Plot No. GH-03, Sector 45, Noida, UP

Contact Details:

Maintenance Manage -

Mr. Girish Dimri — 95603 09388

Mr. Saurav Shandilya-99115 14777

Email - asp2jws@gmail.com

Date: 05Feb2026

Amrapali Sapphire — Phase 2 invites Tender from professional security agencies for
General Security Services within the society in a two bid basis that is technical bid and
the financial bid. Sealed quotations are invited from registered Private Security
Agencies/Companies meeting the Eligibility Criteria as set out in the tender document.
Parties found technically suitable as per Eligibility Criteria set out in the Tender Form would
only be eligible to compete for financial bids. The financial bids of parties not found
suitable in the technical bid will not be considered.

All submission should be on two different envelopes, clearly marking the technical and
commercial.

1. Introduction

Amrapali Sapphire — Phase 2 (“the Society”) invites sealed Techno-Commercial
Proposals from reputed and experienced security service providers for
providing General Security Services for the residential complex.

The Society intends to appoint a professional, technologically competent, and well-
established security agency capable of managing high-volume residential access and
ensuring safety, discipline, and operational efficiency.


mailto:asp2jws@gmail.com

2. About the Society
¢ Residential complex comprising 1300+ flats
e Occupancy level: 100% ,largely by young working professionals and elderly
e High daily footfall including:
o 1000+ domestic staff (maids) twice a day
o 2000+ e-commerce and delivery personnel entries per day
o Visitors, vendors, and service staff

e Multiple entry and exit points requiring round-the-clock monitoring

3. Scope of Work
The selected security agency shall be responsible for, but not limited to, the following:

3.1 Security Operations

24x7 security coverage for:
o Towers
o Common areas
o Basementand parking areas

Access control and visitor management

Vendor, domestic staff, and delivery personnel verification

Emergency response and incident handling
3.2 Gate & Access Management

Gate and Access Management shall remain with a separate security agency. The Service
Provider shall ensure full coordination and cooperation with the Main Gates Management
Security Agency at all times. Any dispute, altercation, or conflict between personnel of the
two agencies is strictly prohibited and shall constitute a material breach of this Agreement.
The Client reserves the right to take strict action, including immediate termination of the
Agreement, in the event of any such incident.



3.3 Technology & Systems

Proficient handling of MyGate or equivalent visitor management software
Real-time entry logging and monitoring

Coordination with Society Management and Residents through digital platforms

3.4 Personnel Management

Deployment of trained, educated , uniformed, and well-groomed security
personnel

Supervisory staff for quality and performance monitoring

Regular training, refresher courses, and performance reviews

4. Eligibility Criteria

Agencies must meet the following minimum eligibility requirements:

1.

Prior experience of managing security agency in a residential society of this size
(1000+ flats)

Valid licenses under:
o Private Security Agencies Regulation Act (PSARA)
o Labour Laws (PF, ESI, GST, etc.)
Proven capability to deploy educated, tech-savvy guards

Given the high volume of daily ingress and egress, the selected security agency
must demonstrate strong expertise in managing high-traffic gate operations in
residential societies.

Liability for Lapse in Services - The Security Service Provider shall be solely
responsible and liable for any loss, theft, damage, orincident occurring due to
negligence, omission, or failure in the performance of security duties by its
personnel. The Service Provider agrees to fully compensate and make good such
losses and shallindemnify and hold the Client/Society harmless against all claims,
damages, costs, or liabilities arising from such lapses.

Any breach of services specified in Schedule A shall attract penalties as defined
therein, recoverable by the Client/Society through deductions from invoices, in



addition to the right to claim damages, seek indemnification, or terminate the
Agreement as per its terms.

5. Evaluation Criteria

Proposals will be evaluated based on:

Compliance with eligibility criteria

Experience in managing large residential societies
Quality of manpower and training standards
Technological capability

Commercial competitiveness

Past performance and references

All labour law compliances to be managed by agency (including new labour law
code in 2025).

Uniform, Shoes, Walkie Talkies to be provided by the security Agency.

The Society reserves the right to accept or reject any or all proposals without assigning any

reason.

6. Proposal Structure

The proposal shall be submitted with technical & commercial aspects.

Technical Proposal

Company profile and background

Organizational structure and manpower strength
Experience in similar residential projects

Details of training programs

Technology and software handling capabilities

List of ongoing and completed assignments



o Copies of statutory registrations and licenses

e Clear confirmation on all parameters under eligibility criteria.

Commercial Proposal
e Detailed cost breakup:
o Guard wages
o Supervisory charges
o Statutory compliances
o Agencyfees

¢ Any additional costs or optional services

7. Contract Period
o Initial contract period: 1 Year
o Extendable based on performance and mutual agreement
o Last Date of submission - 20Feb2026

o Tender opening date - 22Feb2026

SCHEDULE A

Penalties and respective amount may be discussed before addition to the final agreement.

1. Guard Found Sleeping / Negligent on Duty

Any security personnel found sleeping, inattentive, intoxicated, absent from post, or
excessively using mobile phones while on duty shall attract:

Penalty: ¥2,000 per instance per guard



Corrective Action: Immediate removal and replacement within 24 hours

2. Unauthorized Entry / Outsiders Without Proper Verification

Allowing entry of any unauthorized person, vendor, delivery personnel, or outsider without
proper ID verification, logging, or approval:

Penalty: ¥5,000 per instance

Corrective Action: Immediate removal of the concerned guard

3. Violation of Entry / Exit Protocols

Failure to follow approved entry and exit procedures, including verification of RFID, vehicle
stickers, visitor approvals, or access systems:

Penalty: X1,000 per violation per occurrence

4. Unauthorized Vehicle Entry in Restricted Areas

Allowing delivery vehicles, taxis, commercial vehicles, or unauthorized vehicles into
restricted areas such as basements or non-designated zones:

Penalty: X1,000 per incident

5. Manpower Shortfall / Absence
Absence, late reporting, or shortage of guards against agreed deployment strength:
Penalty: Three (3) times the per-shift cost of the absent guard per shift

Additional: Proportionate deduction from monthly billing

6. Failure to Maintain Logs & Records

Failure to properly maintain visitor registers, vehicle logs, incident reports, or electronic
access records:



Penalty: ¥1,000 per day of non-compliance

7. Misconduct or Misbehavior

Any instance of misbehavior, abusive language, argument, or non-cooperation with
residents, staff, or management:

Penalty: ¥2,500 per incident

Corrective Action: Immediate replacement of guard

8. Non-Compliance with Uniform & Equipment Standards
Guards not in prescribed uniform, without ID cards, or without mandatory equipment:

Penalty: X500 per guard per shift

9. Failure to Report or Escalate Incidents
Failure to promptly report thefts, suspicious activities, safety breaches, or emergencies:
Penalty: X5,000 per incident

Additional: Liability for any consequential loss

10. Repeated Service Lapses
In case of three (3) or more service lapses in a calendar month:
Additional Penalty: Up to 10% of the monthly invoice value

Right: Client/Society may initiate termination without notice

11. Recovery of Penalties

All penalties under this Schedule shall be recoverable through direct deduction from the
monthly invoice, without prejudice to the Client/Society’s right to claim damages or
terminate the agreement.
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